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THE B2B CMO’s BUDGET PLAYBOOK

Proven steps to reallocate and scale marketing investment while
protecting your department budget discipline and important brand credibility.
Created for marketing leadership who need to show revenue growth

without adding dollars.
Metrics That Back You Carve out a Percentage for Testing
Eliminate fluff metrics (estimated impressions, If a new platform or media tool could be useful,
page visits) and get to know what is making test thoughtfully and measure results.

change occur and how.

Align Systems Across the Company

Ditch the Ego Spending CRM, ads and reporting should be as
Release those splashy items with large budgets, integrated as possible for accuracy.
but are difficult or impossible to measure.

Don't React to What Others Spend

Do More of What is Working Copycat tactics are a sign of weak or missing
20% of your work is doing 80% of the lifting. strategy. If your strategy is strong, create
Find out which is which. micro-adjustments only when required.

Tell a Clear Story

A smaller budget needs to make every spend
count. Clarify your story and tighten up all
marketing channels.

Understand Your Market Segments
Take the time to review and compare where your
service fits into your markets.

Why This Playbook Deliberate spendir}g with proven metrics behind it is
Makes Your CFO Happy: powerful. Excecutive teams can support these
*  decisions and defend them to VC leadership.

Get your 20 minute exploration call. hello@fullgallopcomm.com



